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TO: The Governor

A
FROM Major CGeneral Lawrence P, Fl ﬁy&ﬁ
{

SUBJECT: 1986 Annual Report Submissio

In accordance with Section 11 of the State Military Law, I am most
pleased to submit the Annual Report of the Division of Military and
Naval Affairs for 1986.

For the 36,000 members of this Agency and our Militia components;
1986 was a year of change. This is particularly true for our Army
National Guard soldiers and agency headquartexrs staff. New director-
ates, new commanders, and even new commands were effected to improve
our preparedness to respond to State emergencies and to meet Federal
mission requirements should we be called to duty by the President.

In 1986, we celebrated the 350th birthday of the National Guard,
the oldest military organizatiocn in our nation. Never before in our
long history have the American people placed more reliance on our
citizen soldiers. Today, our Militia is in a period of dramatic
transition, from an historic role as an auvgmentation or backup force,
to a new role as a full partner in America'se first line of defense.

In most cases, our forces must deploy within 30 to 60 days; but
many elements deploy much earlier. This time frame will be reduced
even further as lift and sustainment capabilities improve. Our
steady march as a modern, front—line contributor to the Total Force
requires skilled people. Training is nonstop for everyone, as are
the demands for increased military and civilian education.

The personal and physical demands on our socldiers, airmen,
salilors, and marines are severe. Those who stand the test are
trained and equipped to respond to any State or Federal emergency.
Our true measure always will be our presence at the appointed place
and at the appointed time, in sufficient numbers, and adequately
trained and equipped to accomplish the mission assigned.



THE NEW YORK STATE DIVISION OF
MILITARY AND NAVAL AFFAIRS
CITIZENS AT THEIR BEST!

The Division of Military and Naval Affairs 1s & wunique organization. It
comprises more than 36,000 State and Federal, military and civilian employees
and volunteers who prepare for Federal or State missions. The response may be
from one or more of the Division's six components: the New York Army Natiomal
Guard, New York Air Natiomnal Guard, New York Naval Militia, New York Guard, the

State Emergency Management Office, and the Radiological Emergency Preparedness
Group.

Although located in New York, our National Guard and Naval Militia units
must achieve readiness requirements established by the Department of Defense in
the event they are called to federal service. Units of the Guard and Naval
Militia are subject to federal service by order of the President in time of war
or national emergency. Until then, New York's Governor may use Guard and Naval
Militia personnel and equipment in the event of accidents, disasters, or
disorders either when local resources have been exhausted, or when a unique
Guard skill is needed.

Components of the Division of Military and Naval Affairs are among the most
active in the nation in serving their State, responding to more than 30
emergencies in the last 10 years alone. New York's scldiers, airmen, sailors,
marines, and emergency personnel are always ready, always there -- eager to
respond at a moments notice. They also are a bargain! The Division's annual
budget is approximately $340 million of which 90% is federally financed and 10%
is State funded. Since New York actually earns more in local revenue from
taxes on Guard earnings than it pays for its portion of the State Militia
program, the Division is a wunique bargain; an insurance policy that pays for
itself.

Service with the Division is even more challenging now that the National
Guard and Naval Militia components are part of this country's Total Force
defense, This requires select reserve unit augmentation of active military
units if our nation's military is called to service, For example, Army
National Guard elements, nationwide, provide 65% of this nations separate
brigades, 57% of its armored cavalry and 73% of the Army's infantry battalions,
50% of its field artillery battalions, 47% of its mechanized infantry
battalions, and, 36% of the combat divisions. The Air National Guard provides
78% of the nation's strategic interceptor strength, 65% of air force combat
communications and tactical air contrel requirements, 49% of 1ts tactical
reconnaissance, and 24% of its tactical air support. The Naval Reserve has
100% of the Navy's combat search and rescue capability and 85% of the military.
sealift command persomnel. The Marine Corps Reserve has 67% of the force
reconnaissance units, 40% of the tank battalions, and 25% of the infantry and
artillery regiments.

Yes, members of the Division of Military and Naval Affairs' components
truly are citizens at thelr best., They perform many vital missions, and they
perform them well. Like their counterparts throughout the nation, they accept
added responsibility as a fact of life, to make their communities, their state,
and their nation, even better, even safer, places to live,




MARTIO M.

The Governor, as Commander in Chief of New
York State's Militia Force, must ensure that ali
New York State Militia umits are prepared o be
at the appointed place, at the appointed time, in
sufficient numbers, adequately trained and
equipped to accomplish the mission assigned by
the President.

As Commander 1in Chief, the Governor may order
a1l or part of New York State's Militia Force to
State Active Duty to respond to a Jocal disaster
or disturbance.

He effects this order, through his Chief of
Staff, by issuing an executive order and &

CUOMC
proclamation which describe the emergency and the

Militia's regquirements to meet State needs, The
costs of the mobilization are borne by the State.

when the chief executive of a governmental
subdivision requests an emergency mobilization,
the subdivision and the State are each
responsible for 50 percent of the mobilization
co5ts.

Under Section 9 of the State Military law,
the Governor also may declare Martial Rule to
maintain law and order. This also may be done in
response to a local request processed through the
governmental chain.
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